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INTRODUCTION 
 
Voted “Best of the Best” by American Water Works Association in 2011, Greenville Water (GW) has been 
providing exceptional water service for over 100 years to the 500,000 residents of the Upstate region of 
South Carolina, making it the largest water utility in the state. 
 

PROJECT INTENTSCOPE OF WORK OVERVIEW 
 
Based on its current Capital Improvement Plan, GW is investing funds for the replacement of the Motor 
Control Centers (MCCs) 1 & 2 which support the operations of the Adkins Water Treatment Facility.  MCC 
1 & 2 are approximately 36 years old.  Several compartments (buckets) were replaced in 2003. 
 
MCC 1 & 2 provide power for the HVAC, chemical feed pumps, heaters, the front gate, pump controls, 
level indicators, and the overall operations of the Adkins facility. 
 
The work to be performed shall include furnishing all labor, equipment, tools, material and use of 
equipment necessary for the MCC replacement.  Power outages must be kept to a minimum and must be 
approved by the Adkin Treatment Facility’s leadership. 
 

PROJECT SITE  

 
All work associated with this project will be at GW’s Adkin Water Treatment Facility which is located at 
173 Gap Hill Road, Six Mile, South Carolina 29682.  Notification is required for access to the project site.  
It is the responsibility of the Proposer to examine the project location and its various structures to 
determine potential issues.  Please contact Mark Bailey, Maintenance Supervisor at 864-918-4760 or via 
email at mbailey@greenvillewater.com to set an appointment before planning a visit.   
 

SOLICITATION DOCUMENTS  

 
Attachment A:   Specifications (PDF) 
Attachment B: Electrical Drawings (PDF) 
Attachment C: Project Cost and Warranty Form 
Attachment D: Notice of No Bid 
 

 
 
 
 
 
 
 
 
 
 

END OF SECTION 
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INSTRUCTIONS TO PROPOSERS 
 

SCHEDULE OF EVENTS 

 
The selection process includes the following steps and schedule: 

 
Event Time EDT Date 

1. Publication and Distribution of RFP 
 

5:00 pm 1-Feb-2019 

2. On-Site/Pre-Proposal Meeting 2:00 pm 13-Feb-2019 

3. Deadline for Submitting RFP questions 
 

5:00 pm 15-Feb-2019 

4. Deadline for Answering RFP questions 5:00 pm 19-Feb-2019 

5. Proposal Due Date 
 

12:00 pm 22-Feb-2019 

6. Complete Proposal Review, Notice of Intent to Award 
 

5:00 pm 1-Mar-2019 

7. Pre-Work Meeting, Notice to Proceed 10:00 am 6-Mar-2019 
 

8. Estimated Completion Date 
 

 TBD 

 
GW reserves the right to modify or waive any deadline under this schedule as needed. 
 

INFORMATION AND INST RUCTIONS 

 
1. Signed and sealed Proposals must be clearly marked:  RFP 1420-19-2 Replace Adkins MCC 1 

& 2.  Proposals may be submitted by one (1) of the following three (3) methods: 
  

METHOD SHIP-TO ADDRESS 

Shipping carrier 
(UPS, FedEx, etc.) 

Valerie Arnold 
Greenville Water 
100 Oscar Street 
Greenville, SC  29601 

Courier/hand-
delivered 

Valerie Arnold 
Greenville Water 
517 W. Washington Street 
Greenville, SC  29601 

Mailed via United 
States Postal Service 
(Overnight Priority 
Mail Express®): 

Valerie Arnold 
Greenville Water 
P O Box 687 
Greenville, SC  29602 

 
2. Proposals must be received before noon EDT Friday, February 22, 2019. 

 
3. GW is not responsible for delays that may result from the Proposer’s choice of submission 

modes.  Proposals received after the above-mentioned time and date will be returned unopened. 
 

4. Proposals must be submitted on the appropriate forms and authorized by a signing officer of the 
Proposer’s organization. 
 

5. The terms and conditions (the provisions) that will govern any resulting contractual agreement 
between GW and the successful Proposer are contained in the Appendix. 
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6. Award shall be in accordance with the criteria listed below: 
a. Proposer’s qualifications and capabilities to perform the Work. [Worth 10 points] 
b. Proposer’s references and past experience doing similar work. [Worth 10 points] 
c. Proposer’s approach to performing the Work.   [Worth 20 points] 
d. Proposer’s cost and supporting warranty.   [Worth 60 points] 

 
7. GW estimates that a contract will be awarded within one (1) month of the Proposals’ review date.  

All Proposers submitting Proposals for the project will be advised of the outcome. 
 

8. Inquiries and questions should be directed as follows: 
 
Purchasing       
 
Valerie Arnold, Purchasing Manager   Telephone:  864-241-5008 
varnold@greenvillewater.com 
 
Technical       
 
Mark Bailey, Maintenance Supervisor   Telephone:  864-918-4760   
mbailey@greenvillewater.com  
    
Allen White, Facilities/Maintenance Manager  Telephone:  864-241-6044   
awhite@greenvillewater.com 
 

9. Note:  There will be an On-site/Pre-Proposal meeting on Wednesday, February 13, 2019 at 
2:00 pm EDT with a sign-in attendance sheet.  Potential Proposers are asked to meet at 173 
Gap Hill Road, Six Mile, South Carolina.  GW strongly encourages all potential Proposers to 
attend this very important meeting.  No other meetings will be organized or arranged for this 
project. 
 

10. Questions and inquiries pertaining to this solicitation shall be in writing and sent via e-mail to the 
appropriate contact(s) listed above. Be sure to carbon copy [cc] the Purchasing Manager on all e-
mails. Questions submitted before close of business on February 15, 2019 will be accumulated.  
Responses (answers) will be shared via email by close of business on February 19, 2019 with all 
parties who participated in the On-Site/Pre-Bid Meeting. 
 

11. When submitting questions, include a contact name, e-mail address, telephone number and 
specifically reference the section of the in question. 
 

12. GW, its agents and employees, shall not be responsible for any information given by way of 
verbal communication.  It is the responsibility of the Proposer to seek written clarification from the 
appropriate GW representative about any unclear, ambiguous, incorrect, omitted or otherwise 
deficient aspect of this solicitation. 
 

13. Any interpretation of, additions to, deletions from, or any other correction to the documents will be 
issued as a written addenda by GW.  It is the sole responsibility of the potential Proposer to check 
GW’s website or to contact the Purchasing Manager to ensure that all available information has 
been received prior to submitting a Proposal. 
  

14. Except as expressly and specifically permitted in these Instructions to Proposers, no Proposer 
shall have any claim for any compensation of any kind, whatsoever, as a result of participating in 
the RFP, and by submitting a Proposal, each Proposer shall be deemed to have agreed that 
there is no claim. 
 

15. Proposers submitting a proposal for this RFP must review GW’s Agreement between Owner and 
Contractor found in the Appendix.  Proposers may address any questions or concerns about the 
Agreement in writing on the Project Cost & Warranty Form, Attachment C. 
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GUIDELINES FOR RESPONSE PREPARATION 
 
Guidelines have been established for the purpose of clarification to assure full understanding of the 

requirements of the solicitation and to ensure a fair and equitable evaluation process for all Proposers. 
 

GENERAL REQUIREMENTS 

 
1. Proposers are advised that documents submitted in response or with regard to this solicitation 

shall comply with the South Carolina Freedom of Information and Privacy Act (Section 11-35-
410). 

 
2. Submission of Proposal indicates acceptance by the Proposer to the terms and conditions 

contained in this RFP, unless clearly and specifically noted in the submitted Proposal and 
confirmed in the contractual agreement between GW and the selected Proposer. 

 
3. By signing the Project Cost & Warranty Form (Attachment C) in response to this RFP, the 

Proposer certifies and warrants that: 
a. It has not violated any provisions of: 

i. Federal 
ii. State, or 
iii. Local laws or requirements. 

b. Its Proposal is made without collusion or fraud, 
c. It has not offered or received any kickbacks or inducements from any other contractor, 

supplier, manufacturer or subcontractor in connection with its proposal and 
d. It has not conferred on any public employee having official responsibility for this 

procurement transaction any payment, loan, subscription, advance, deposit of money, 
services or anything of more than nominal value, present or promised, unless 
consideration of substantially equal or greater value was exchanged. 

e. If such warranty is in any respect breached, such breach shall constitute a material 
breach of any contract that GW may award to it and it shall pay GW the full price agreed 
by GW to be paid for the supplies, materials, equipment or services to be furnished under 
its bid along with any other remedies available under law. 

 

IDEMNIFICATION AND INSURANCE 

 
The successful Proposer shall demonstrate the following coverage: 
 

1. Comprehensive General Liability with minimum limit of $1,000,000 combined single limit for 
bodily injury and property damage, per occurrence. Minimum $2,000,000 aggregate. 
 

2. Comprehensive Automobile Liability with minimum limit of $1,000,000 combined single limit. 
 

3. Workers Compensation with minimum of statutory requirements. 
 

4. Employers’ Liability with minimum of $500,000 each employee, $500,000 each accident and 
$500,000 policy limit. 

 
A Certificate of Insurance shall be submitted and approved before starting any work. The Certificate shall 
state that a minimum fifteen (15) day written notice will be given to GW before the policy is canceled or 
changed. 
 
If a part of the work is sublet, the Contractor shall require each subcontractor to carry insurance of the 
same kinds and in like amounts as carried by the prime Contractor. 
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DISCLOSURE OF SUBCONTRACTING 

 

Proposers must indicate if they intend any person (or contractor) who is not an employee to perform work 

on this project, and they must provide their details.  The contract with the successful Proposer will require 

the procuring authority’s prior written approval for any changes to these arrangements, and any further 

subcontracting. 

 

BONDS 

 

The successful Proposer will be required to provide, no later than ten (10) calendar days following the 

contract’s execution date, a Performance Bond and a Payment Bond executed by a Surety Company duly 

authorized to do business in the state of South Carolina and acceptable to the Owner’s attorney each in 

an amount not less than 100% of the contract price as security for the payment of all persons performing 

labor and furnishing materials in connection with the Contract.  These bonds must be executed in the 

fashion provided as part of the Contract Documents. The Surety Company shall be rated “A” by the U. S. 

Treasury Department. 

 

PAYMENT TERMS 

 

The payment terms are as follows: 

 

A. Net 15 

B. A Pay Request may be submitted when (i) the new MCCs are received and proof of receipt has 

been provided to GW; and (ii) at completion of work. 

C. A ten percent (10%) retainage will be deducted from each Pay Request until project completion 

and final acceptance of all performed work. 

 

 

 

 

 

 

 

 

 

 

 

 
 

END OF SECTION 
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DETAILED RESPONSE REQUIREMENTS 
 
The procuring authority reserves the right, at its discretion, to report suspected collusive or anti-
competitive conduct by Proposers to the appropriate regulatory authority and to provide that authority with 
any relevant Proposer information. 
 
The below requirements are mandatory.  Proposers must accept and commit to all of the applicable 
requirements described within the Response Submittal to be considered for award. 
 

PRICING 

 

Submittals shall be in the form of a fixed price that reflects, equipment, labor, and material costs per 
proposal. 
 

RESPONSE SUBMITTAL 

 
Proposers shall submit full and complete responses to each of the following elements: 
 

1. Cover Letter:  Cover letter should provide an introduction and brief executive summary of the 
Proposal.  Provide an explanation that you are able and willing to provide all of the services 
requested in this RFP, including compliance with all applicable laws, rules and regulations. 
 

2. Minimum Qualifications:  Describe your proposed approach, identifying the phases and 
sequencing of the project along with the committed staffing and equipment to complete the 
project. 
 

3. Cost and Warranty:  Break down costs by proposed tasks, staffing and project costs.  Include 
proposed warranty and guarantee information. 

 
Items to be included in RFP Submittal: 
 

1. Proposed timeline for the project and all its detailing proposed activities/tasks shall include lead-
time for the arrival of new units, materials and any specialized (or not readily available) equipment 
or tools. 
 

2. Signed Project Cost & Warranty Form (Attachment C). 
 

3. Submit five (5) hard copies and one (1) of the five copies must contain the authorized signature. 

 
 
 
 
 
 
 
 

END OF SECTION 

 
 
 
 
 
 
 
 
 



RFP 1420-19-2      Page | 9 

EVALUATION OF PROPOSALS 
 
Each Proposal submitted must thoroughly and fully respond to and comply with the applicable criteria of 
this RFP (as stated on page 5’s #6).  Proposers assume all responsibility to submit accurate and detailed 
information associated with their submissions. 
 
GW will select the successful Proposer through an evaluation process based on the Proposer’s meeting 
the specifications which are outlined in this RFP.  The evaluation criteria listed below will be used in the 
selection of the successful Contractor. 
 
Factors Weight 

Responsiveness of the written proposal to the RFP 40% 

Cost/Warranty 60% 

Total Criteria Weight 100% 

 
GW reserves the right to reject any or all Proposals, at its sole discretion.  GW reserves the right to 
modify this RFP or the selection process, to cancel this RFP, and to waive any informalities or 
irregularities in any Proposal or in the selection process without liability, at any time. 
 
 

AWARD BASIS 

 

The resulting Contract from this solicitation will be awarded to the responsible Proposer who submitted a 

responsive Proposal with the most favorable score.  There will be only one award (Contract). 

 

CONTRACTOR SELECTION 
 
It is the intent of GW to award the contract to the Proposer who provides satisfactory evidence that they 
have the ability and experience to perform the Work described in the Specifications, and have sufficient 
capital to execute said Work successfully, to the satisfaction of GW, and to complete Work based on the 
timeline in their Proposal. 
 

NOTIFICATION 

 
An announcement will be sent in writing via email to all participating Proposers.  Results will not be given 
over the phone or in public. 
 

APPENDIX 

 
Greenville Water’s Agreement between Owner and Contractor. 
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