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MINUTES OF REGULAR MEETING
COMMISSIONERS OF PUBLIC WORKS
iy Greenville Water
L 407 W. Broad Street, Level 2,
| — Greenville, South Carolina
June 2, 2026

GreenvilleWater MR,

Commissioners of Public Works in attendance:
Chairman James W. Bannister, Vice-Chairman Phillip Kilgore, Debra M. Sofield, John
DeWorken, and Mayor Knox H. White. A quorum was present.

Greenville Water Senior Staff in attendance:

Chief Executive Officer Jeff Boss, Chief Operations Officer Jeff Phillips, Chief
Technology Officer Kenneth Frazier, Chief Human Resources Officer Lisa Bryant,
Director of Watersheds Drew Langston, Director of Business Services Steve Miller,
Director of Finance Jacob Polson, Director of Engineering Dr. Keri Cantrell, Director of
Operational Technology Vincent Aikema, and Controller Brandi Cawthorn.

The Meeting of the Commissioners of Public Works of the City of Greenville, SC was
called to order at 8:30 a.m. by Chairman Bannister.

1. WELCOME

2. PUBLIC COMMENT

No comments were presented.

3. CONSENT AGENDA

Chairman Bannister asked for questions pertaining to the consent agenda items. There
being none, he called for approval of the items of the Consent Agenda which were the
meeting minutes of the Regular Commission Meetings for May 5, 2026, the Water
Resources Report, New Development, and New Annexations. Commissioner Kilgore
moved, seconded by Commissioner Sofield, to approve the items of the consent agenda.
The motion passed unanimously.

4. LEGISLATIVE UPDATE

Chairman Bannister called on Legislative Liaison Bob Knight to present a legislative
update. Mr. Knight presented the following updates:

e State Budget: Budget remains under review. Includes a proposed $2.5 million
line item for a protective drone system; final funding status pending.

e Utility Reimbursement Bill (H. 3768): Signed into law May 22; extends
reimbursement authorization through 2032.
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o Pension Reform: Legislation passed the House but failed in the Senate; may be
reconsidered with revisions.

e Municipal Election Bill: Signed into law May 19; allows municipalities to
determine election structure (primary, runoff, or plurality). Discussion noted
concerns with plurality systems.

5. ANNUAL INDEPENDENT FINANCIAL AUDIT

Chairman Bannister called on Mauldin Jenkins, LLC Partner Grant Davis to present the
results of Greenville Water's independent financial audit for the calendar year ending
December 31, 2025. Mr. Davis reported that the audit resulted in unmodified (clean)
opinions across all required reports, including the financial statements and federal
compliance testing. He noted that Greenville Water continues to exceed standard
financial reporting requirements through its Annual Comprehensive Financial Report.

Mr. Davis highlighted that the organization maintained strong financial performance,
including an increase in net position of approximately $54 million and positive operating
cash flow of $44 million, which was largely reinvested into capital infrastructure. He also
stated that Greenville Water remains conservative in its accounting practices, with no
audit adjustments, no internal control deficiencies, and full cooperation from staff
throughout the audit process.

He further reported that compliance testing related to federal programs resulted in no
findings, and that a new accounting standard (GASB 102) was implemented with no
material impact. Mr. Davis concluded by thanking staff, particularly the Finance team, for
their assistance during a complex audit year.

There were no questions from the Commission. Commissioners commended staff for a
strong audit outcome and expressed appreciation for their work.

6. STATE REVOLVING FUND GALVANIZED MAIN REPLACEMENT PROJECTS

Chairman Bannister recognized Director of Finance Jacob Polson to present information
regarding proposed State Revolving Fund (SRF) loan applications. Mr. Polson stated that
the request relates to financing for two galvanized main replacement projects—St. Francis
and Nicholtown—which are part of Greenville Water's ongoing Galvanized Main
Replacement (GMR) initiative. He noted that the program aims to remove aging galvanized
mains, which are a significant source of system leaks, and that these projects have been
included in prior planning efforts, including the 2024 SRF Intended Use Plan and the five-
year Capital Improvement Plan.

Mr. Polson highlighted the advantages of SRF financing, including below-market interest
rates (currently approximately 2.6% compared to an estimated 4% market rate) and
Greenville Water’'s familiarity with the program through prior successful loans. He outlined
the application process and advised that Commission approval of loan application
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resolutions is required to proceed. He further noted that staff are working to advance the St.
Francis project to closing prior to a scheduled interest rate increase and that a future special
meeting may be required to approve final loan documents.

During discussion, staff confirmed that the projects will replace all galvanized distribution
mains within the identified service areas with updated infrastructure. It was noted that the
GMR program has accelerated in recent years and continues to reduce maintenance
demands and improve system reliability.

Mr. Polson presented two separate resolutions for Commission consideration: one for the
St. Francis project in the amount of approximately $5.9 million and one for the Nicholtown
project in the amount of approximately $11.2 million. Commissioner Kilgore moved,
seconded by Commissioner Sofield, to approve both loan application resolutions. The
motion passed unanimously.

7. CONDEMNATION RESOLUTION

Chairman Bannister called on Dr. Keri Cantrell, Director of Engineering, to present a request
for approval of a right-of-way acquisition resolution related to the Crosstown Water Line
Extension Project.

Dr. Cantrell provided an overview of the project, noting that it was identified in 2020-2021
to improve system reliability in the southern portion of Greenville Water’s service area. She
explained that the project consists of approximately 9.4 miles of 48-inch transmission main
extending from the JL Mann area to the Golden Strip. As a transmission line, the project is
intended to enhance system resiliency rather than serve specific developments and will have
limited interconnections.

Dr. Cantrell reported that the project has been included in the Capital Improvement Plan
since 2021 and is currently at approximately 60% design, with AECOM. She stated that
right-of-way acquisition is in progress, with approximately 35% of the alignment located in
public right-of-way and 65% on private property. Of the 35 required easements, 20 had been
secured as of the meeting date, with the remaining parcels in active negotiation or legal
review. She noted that while most acquisitions are proceeding successfully, a small number
may require further legal action.

Staff indicated that negotiations to date have been productive and that efforts are ongoing
to minimize the need for condemnation. Following discussion, Commissioner Sofield moved,
seconded by Commissioner Kilgore, to approve the right-of-way acquisition resolution. The
motion passed unanimously.
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8. CHIEF EXECUTIVE REPORT

Chairman Bannister recognized Chief Executive Officer Jeff Boss for the Chief Executive
Report. Mr. Boss reported that Commissioner Sofield recently achieved certification as a
Master Tree Farmer.,

Mr. Boss then invited Chief Technology Officer Kenneth Frazier to provide an update on
the strategic plan. Mr. Frazier reported that updated core values and organizational goals
have been developed following recent leadership retreats. He stated that a “roadshow”
will take place throughout June to communicate the strategic plan to all departments and
align messaging with the upcoming performance period. He noted that visual materials
have been placed throughout the facility to encourage awareness and engagement
among employees.

Mr. Boss also reported on recent additions to watershed operations, including two
Highland cattle, which will be used to assist with management of invasive plant species.
He provided an update on the organization’s drone program, noting that a new large-
scale drone system has been delivered, and training is expected to begin shortly, with
operations anticipated in the near term. The drone will support watershed security,
surveillance, and fire protection efforts. Mr. Boss further reported that installation of
communications towers is progressing, with construction expected to begin in July and
full system functionality anticipated by early fall.

Following discussion, commissioners expressed interest in the drone program and its
capabilities. Additional questions were addressed regarding implementation timelines
and operational use.

Commissioner Sofield also commended the Customer Billing Department for providing
prompt, courteous assistance to a customer. There being no further discussion, the
report was received as information.

9. COMMISSION COMMENTS

No comments presented.

10. ADJOURNMENT

There being no further business, the meeting was adjourned at 9:27 a.m.
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) <:“ _
,i/\\ o \kxx\Dk Qulte,

Kim\berly Haulter, Executive Assistant

6696



6697

COMMISSIONERS OF PUBLIC WORKS OF THE CITY OF GREENVILLE
RESOLUTION

WHEREAS, the State Water Quality Revolving Fund Authority (the “State Authority”) provides
low-interest loan financing for the construction of public drinking water facilities from the Drinking
Water Revolving Loan Fund (the “Fund”) pursuant to the Federal Safe Drinking Water Act and Title 48,
Chapter 5, Code of Laws of South Carolina 1976, as amended; and

WHEREAS, the City of Greenville, South Carolina (the “City”) is a body corporate and politic
and a municipal corporation of the State of South Carolina and is authorized to incur revenue debt
pursuant to Title 6, Chapter 21, Code of Laws of South Carolina 1976, as amended; and

WHEREAS, the Commissioners of Public Works of the City of Greenville (the
“Commissioners”) operate the waterworks system of the City (the “Systerm”) and have requested that the
City issue revenue bonds for certain capital projects related to the System; and

WHEREAS, the Commissioners have determined that it is in the best interests of the System to
apply to the State Authority for a loan from the Fund,;

NOW, THEREFORE, BE IT RESOLVED by the Commissioners, in a meeting duly
assembled:

1. That the Commissioners hereby authorize the Director of Finance to complete, and the
Chief Executive Officer of the System to execute and submit, an application to the State Authority for a
loan from the Fund in the amount of approximately $5,900,000 to finance a portion of the costs for the
acquisition and construction of water intake and transmission line improvements all as more specifically
described in the above-referenced application. The Chief Executive Officer and the Director of Finance
are each authorized to take such actions as may be necessary or convenient to complete the application
process.

2. That the Commissioners, acting on behalf of the City, will grant to the State Authority a
pledge of the revenues of the System, after payment of operation and maintenance expenses, and a

statutory lien on the System for repayment of the loan.

- 8 That the final terms and conditions of the loan and the loan documents shall be subject to
the approval of the Commissioners, acting on behalf of the City.

The above Resolution, upon motign duly made, was passed and approved by the Commissioners
at their meeting held on the 2""' day of (éumgﬁ , 2026.

COMMISSIONERS OF PUBLIC WORKS OF THE
CITY OF GREENVILLE, SOUTH CAROLINA
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COMMISSIONERS OF PUBLIC WORKS OF THE CITY OF GREENVILLE
RESOLUTION

WHEREAS, the State Water Quality Revolving Fund Authority (the “State Authority”) provides
low-interest loan financing for the construction of public drinking water facilities from the Drinking
Water Revolving Loan Fund (the “Fund”) pursuant to the Federal Safe Drinking Water Act and Title 48,
Chapter 5, Code of Laws of South Carolina 1976, as amended; and

WHEREAS, the City of Greenville, South Carolina (the “City”) is a body corporate and politic
and a municipal corporation of the State of South Carolina and is authorized to incur revenue debt
pursuant to Title 6, Chapter 21, Code of Laws of South Carolina 1976, as amended; and

WHEREAS, the Commissioners of Public Works of the City of Greenville (the
“Commissioners”) operate the waterworks system of the City (the “Sysfem™) and have requested that the
City issue revenue bonds for certain capital projects related to the System; and

WHEREAS, the Commissioners have determined that it is in the best interests of the System to
apply to the State Authority for a loan from the Fund;

NOW, THEREFORE, BE IT RESOLVED by the Commissioners, in a meeting duly
assembled:

1 That the Commissioners hereby authorize the Director of Finance to complete, and the
Chief Executive Officer of the System to execute and submit, an application to the State Authority for a
loan from the Fund in the amount of approximately $11,200,000 to finance a portion of the costs for the
acquisition and construction of water intake and transmission line improvements all as more specifically
described in the above-referenced application. The Chief Executive Officer and the Director of Finance
are each authorized to take such actions as may be necessary or convenient to complete the application
process.

2. That the Commissioners, acting on behalf of the City, will grant to the State Authority a
pledge of the revenues of the System, after payment of operation and maintenance expenses, and a

statutory lien on the System for repayment of the loan.

3. That the final terms and conditions of the loan and the loan documents shall be subject to
the approval of the Commissioners, acting on behalf of the City.

The above Resolution, upon motion duly made, was passed and approved by the Commissioners
at their meeting held on the g"d day of f;]m ¢ , 2026.

COMMISSIONERS OF PUBLIC WORKS OF THE
CITY OF GREENVILLE, SOUTH CAROLINA

ATTEST: (%rman o

Seéx%ltary/ Treasurer
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COMMISSIONERS OF PUBLIC WORKS
RESOLUTION

Project: Crosstown Water Line Extension Project — GWC 243

Rights of Way Acquisition

WHEREAS, the Commissioners of Public Works of the City of Greenville, South Carolina
(“the Commission”), after research, study, and receipt of recommendations from its consulting
engineer, AECOM Technical Services, Inc, has found that the Crosstown Water Line Extension
Project (GWC 243) is necessary in order to provide capacity for future growth and development;
and

WHEREAS, based upon the recommendations of the Board's engineers and the Staff, the
Board has determined it is necessary to acquire rights-of-way over multiple properties either by
way of gift, purchase, or by the exercise of eminent domain to install the new water line;

NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer and/or his
designee are directed to proceed with this project and acquire through gift, purchase, or by exercise
of eminent domain, rights-of-way over properties needed to construct, operate, and maintain the
proposed infrastructure. This authority is to include, but not be limited to, the institution of any
and all other actions reasonably associated with acquiring rights-of-way for construction.

BE IT FURTHER RESOLVED that in the event the rights-of-way cannot be acquired by
gift or purchase, the Chief Executive Officer and/or his designee shall cause to be instituted
condemnation proceedings to exercise the Commission’s right of eminent domain under the
provisions of S.C. Code Ann. Section 28-2-10, et. seq. by way of trial as set forth in S.C. Code
Ann. Section 28-2-240, as amended.

BE IT FURTHER RESOLVED that the Chief Executive Officer and/or his designee are
authorized to negotiate special terms and conditions with property owners as part of such
acquisition, where appropriate, which are not inconsistent with the needs of the Commission.

The above Resolution, upon motion duly made, was passed and approved by the
Commissioners of Public Works of the City of Greenville, South Carolina, at a regular meeting
heldonthe 2"  day of %“m_, 2026.
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