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Commissioners of Public Works in attendance: 

Chairman James W. Bannister, Vice-Chairman Phillip Kilgore, Debra M. Sofield, John 
DeWorken, and Mayor Knox H. White. A quorum was present. 

Greenville Water Senior Staff in attendance: 

Chief Executive Officer Jeff Boss, Chief Operations Officer Jeff Phillips, Chief 
Technology Officer Kenneth Frazier, Chief Human Resources Officer Lisa Bryant, 
Director of Watersheds Drew Langston, Director of Operations and Maintenance Mark 

Hattendorf, Director of Business Services Steve Miller, Director of Information 

Technology Brad Treas, Director of Finance Jacob Polson, Director of Engineering Dr. 
Keri Cantrell, Director of Operational Technology Vincent Aikema, Controller Brandi 

Cawthorn, and attorney Adam Bach. 

The Meeting of the Commissioners of Public Works of the City of Greenville, SC was 

called to order at 8:30 a.m. by Chairman Bannister. 

1. WELCOME 

2. PUBLIC COMMENT 

No comments were presented. 

3. CONSENT AGENDA 

Chairman Bannister asked for questions pertaining to the consent agenda items. There 

being none, he called for approval of the items of the Consent Agenda which were the 
meeting minutes of the Regular Commission Meetings for April 7, 2026, the Water 

Resources Report, New Development, and New Annexations. Commissioner Kilgore 

moved, seconded by Commissioner Sofield, to approve the items of the consent agenda. 

The motion passed unanimously. 

4. LEGISLATIVE UPDATE 

Chairman Bannister called on Legislative Liaison Bob Knight to present a legislative 
update. Mr. Knight reported on the status of several bills pending before the General 

Assembly and highlighted anticipated action during the final days of the legislative 

session. 
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Mr. Knight reported that the state budget has been approved by the Senate and returned 
to the House, with presentation of the House version expected shortly; he noted that 

significant action is not anticipated again until June 10. He advised that the utility 

reimbursement bill has received its third reading in the Senate and returned to the House 
for concurrence, while the pension changes bill, though amended to include pickup 

legislation and passed by the House, is not expected to be taken up by the Senate before 

adjournment. He also reviewed the residential wells bill, which remains a concern to 
Greenville Water due to backflow monitoring and contamination risks and is currently 

subject to a Senate objection; the county takeover of utilities bill, on which debate was 

adjourned in the House; ongoing discussions related to data centers and the concurrency 
bill, which is unlikely to advance this session; the American-produced steel and pipe bill, 

which appears likely to pass; and House Bill 3556 regarding municipal elections, the 
status of which remains uncertain following House amendments and possible procedural 

issues in the Senate. 

5. FIRELINE USAGE POLICY UPDATE 

Business Services Director Steve Miller presented proposed updates to Greenville 
Water’s fire line usage policy concerning unauthorized use of dedicated fire line 
connections. Mr. Miller explained that fire lines are intended solely for fire protection 

purposes, such as sprinklers, standpipes, hydrants, and related systems, and that 

unauthorized use results in unmetered, unbilled water loss. He reported that Greenville 
Water currently has just under 3,000 dedicated fire lines, with detector meters installed 
on 155 services, and that 12 of those services are showing repeated usage patterns 

indicating either unauthorized use or possible leaks. Mr. Miller proposed a phased 
enforcement process consisting of customer notification upon initial detection, a $500 

penalty for continued usage in the second month, a $1,000 penalty in the third month, 

and, if usage continues, retrofitting the service with a fully metered ultrasonic fire line at 
the customer’s expense. He further stated that staff will refine the documentation, 

coordinate with local fire officials and other stakeholders, configure billing system 
changes, notify affected customers, and begin implementation later this summer. 

During discussion, commissioners asked whether the proposed penalties were sufficient 
to deter misuse and whether Greenville Water has the authority to retrofit services where 

continued unauthorized usage occurs. Staff advised that most fire line meters are located 

in the public right-of-way or within easement areas, and that the retrofit requirement, 
along with applicable contribution, capacity, and installation costs, would provide a 

significant deterrent. Commissioners also noted that some usage may result from leaks 
or inadvertent connections rather than intentional theft and requested that staff report 

back on any cases of deliberate misuse and associated volumes if stronger action 
becomes warranted. Following discussion, Commissioner Sofield moved, seconded by 
Commissioner Kilgore, to approve staff's proposed approach to unauthorized fire line 

usage penalties, and the motion passed unanimously. 
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6. METER PROTECTION POLICY 

Director of Operations and Maintenance Mark Hattendorf presented an update on 

Greenville Water's existing meter protection policy as it relates to meters and service 
lines that have become obstructed by trees, roots, or other landscaping over time. Mr. 

Hattendorf explained that such conditions can make meters inaccessible for service and 

repairs and, in some cases, can create a risk of damage to mature trees or customer 
property if emergency work is required. The purpose of the update was to brief the 

Commission on the issue and on staff's planned approach to improve education, internal 

procedures, and customer notifications so that affected customers are informed in 
advance whenever possible. He advised that, depending on the circumstances, the 

response may include removal of minor obstructions, relocation of the meter to avoid 

damage to significant trees, or immediate repair work when urgent leaks are present. 

Mr. Hattendorf described a recent field example in which crews responding to a reported 

leak encountered a service line and meter area obstructed by a large tree, requiring 
difficult excavation and coordination to restore service while attempting to minimize 
damage. He stated that the preferred approach in similar situations is to notify the 

customer and coordinate relocation of the meter rather than disturb a mature tree or 
create future uncertainty regarding responsibility for the customer's service line. During 
discussion, commissioners asked about Greenville Water's restoration practices when 

yards are disturbed by repairs. Mr. Hattendorf responded that restoration measures are 

routinely taken, including sod or seeding as appropriate, although customer expectations 
may still vary. He also noted that hidden leaks associated with obstructed meter locations 

can contribute to unexpectedly high bills, and that proactive identification of these 

conditions may help reduce future customer impacts. 

7. SOCIAL MEDIA MANAGEMENT & TABLE ROCK FIRE 1-YEAR LATER 

Chairman Bannister called on Logan Gray, Stakeholder Engagement Specialist, to 

present an update on Greenville Water’s social media management efforts and related 
public engagement analytics. Ms. Gray reported that, prior to her joining Greenville Water 

in February, the organization did not have a social media management platform in place. 

She explained that implementation of Sprout Social has improved efficiency by allowing 
staff to schedule posts months in advance, respond to customer inquiries more quickly 

from a single platform, monitor audience feedback, and track post performance through 

measures such as impressions, engagement, and engagement rate. Ms. Gray stated 
that these capabilities support Greenville Water's goals of increasing public trust, 

improving response time, sharing timely information, and evaluating whether messaging 
is effective. She further reported that Greenville Water had gained approximately 599 
new followers across platforms since February, that engagement on Greenville Water 
posts was outperforming certain peer organizations, and that staff are preparing monthly 

analytics reports to identify trends and determine what types of content perform best. In 
comparing recent months, she noted that April activity was lower than March, which she 

attributed to fewer major announcements and news items, but stated that April 
performance remained strong relative to historical levels. 
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Ms. Gray also reviewed benchmarking data showing Greenville Water's continued 

growth in followers and higher average engagement relative to competitor accounts, 

noting that Greenville Water's follower gains were achieved organically without paid 
advertising. She advised that Sprout Social has enabled staff to identify such trends and 

refine strategy accordingly. During discussion, commissioners and staff commended the 
organization’s increasing use of social media as a means of telling Greenville Water's 

story in light of reduced traditional media coverage and expressed support for continued 

expansion of public outreach efforts. Ms. Gray then presented a video produced by the 
communications team marking the one-year anniversary of the Table Rock Fire, 

highlighting Greenville Water's initial response, subsequent work, and signs of recovery 

since the event. Following the presentation, commissioners praised the quality of the 
video and encouraged broader sharing with community groups and public bodies. Ms. 

Gray stated that the video would be posted to YouTube later in the month and shared 

more broadly thereafter. 

8. CHIEF EXECUTIVE REPORT 

Chief Executive Officer Jeff Boss introduced Vincent Aikema, Greenville Water's new 
Director of Operational Technologies, who briefly outlined his background in information 

technology and operational technology and expressed enthusiasm about joining the 
organization. Mr. Boss then reported on FEMA-related recovery efforts in the Table Rock 
and North Saluda watersheds, stating that Greenville Water has submitted the 

information requested for repairs to fire breaks and roads and continues to negotiate 
reimbursement estimated at approximately $140 million. He advised that debris clearing 

in Table Rock is complete and that work in North Saluda is expected to conclude in late 

June or early July, although road conditions remain hazardous and access to the 
watersheds will remain limited as needed. 

Mr. Boss also reviewed active grant and funding efforts, including federal requests 
related to Adkins facility improvements, fish passage, the Crosstown project, the 

downtown pump station, communications towers, and a large drone for security, 

surveillance, and fire protection. He noted that Greenville Water is continuing to pursue 
State Revolving Fund financing and future bond support for major capital needs. In 

addition, he reported on acquisition of the Hudson Street property and ongoing 

evaluation of adjacent property, stated that the annual audit is progressing well with a 
report expected in June, and advised that staff may return next month with a proposed 

policy governing any future takeover of private mains. He concluded with a watershed 

update, noting progress on reforestation planning, greenhouse hardwood cultivation, and 
the near completion of the GPS survey of watershed boundary pins. 

9. EXECUTIVE SESSION 

Commissioner Kilgore moved, seconded by Commissioner Sofield, to enter executive 

session to consider contractual matters and seek legal advice regarding any legislation. 
The motion passed unanimously. 
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(Executive Session) 

Commissioner Kilgore moved, seconded by Commissioner DeWorken, to go out of 
Executive Session. The motion passed unanimously. No action was taken. 

10. COMMISSION COMMENTS 

No comments presented. 

11. ADJOURNMENT 

There being no further business, the meeting was adjourned at 9:50 a.m. 

ale Chairman 

Jab Lass Executive Assistant


